VsSeobecna politika kvality
Spole¢nost EFFBE-CZ s.r.o. pusobi v oblasti automobilového primyslu a je plné odhodlana dodavat produkty
a sluzby, které splfuji nejvyssi pozadavky naSich zakazniku, partnera i pfisluSnych norem a predpistd. Nasim
cilem je dlouhodoba spolehlivost, bezpe€nost a udrzitelnost vdech nasich €innosti.
Zavazky spolecnosti
1. Orientace na zdkaznika
o aktivné naslouchame pozadavkim a o¢ekavanim zakazniki,
o dodavame produkty a sluzby v€as, v pozadované kvalité a za dohodnutych podminek,
o systematicky vyhodnocujeme spokojenost zakazniku a pfijimame opatreni k jejimu zlepSeni.
2. Plnéni pozadavku IATF 16949 a souvisejicich norem

o nas systém Fizeni kvality je pIné v souladu s pozadavky IATF 16949 a ISO 9001,

o dodrzujeme veskeré pravni, bezpecnostni a regulac¢ni pfedpisy vztahujici se k nasim vyrobkdim
a procestm.

3. Neustalé zlepsovani
o identifikujeme a odstrariujeme plytvani a neshody v procesech,
o zvySujeme efektivitu a vykonnost prostfednictvim modernich metod fizeni kvality
o stanovujeme a pravidelné vyhodnocujeme cile kvality na vSech urovnich organizace.
4. Zapojeni zaméstnancl
o vytvafime prostfedi, kde jsou zaméstnanci motivovani, podporovani a pravidelné Skoleni,
o kazdy zaméstnanec je si védom svého podilu na kvalité a odpovédnosti za vysledek,
o podporujeme tymovou spolupraci a otevienou komunikaci.
5. Spoluprace s dodavateli
o budujeme dlouhodoba partnerstvi s dodavateli,
o podporujeme jejich rozvoj a poZadujeme stejny zavazek ke kvalité, jaky mame my sami,
o spole¢né se zaméfujeme na prevenci vad a zajisténi stability dodavatelského fetézce.
6. Udrzitelnost a spoleé¢enska odpovédnost
o minimalizujeme dopady nasich &innosti na Zivotni prostfedi,
o dodrzujeme etické standardy a zasady spoleCenské odpovédnosti,

o usiluieme o bezpeéné a zdravé pracovni podminky.

Poslani politiky kvality

Tato politika kvality tvofi zaklad naseho systému fizeni, je pravidelné pfezkoumavana vedenim a slouzi jako
ramec pro stanovovani meéfitelnych cild. Je zavazna pro vSechny zaméstnance spole¢nosti EFFBE-CZ s.r.0. a
je vefejné dostupna nasim zakaznikiim, dodavatelim, partnerim a zainteresovanym stranam.



General Quality Policy

EFFBE-CZ s.r.o. operates in the automotive industry and is fully committed to delivering products and services
that meet the highest requirements of our customers and business partners, as well as all applicable standards
and regulatory requirements. Our objective is to ensure the long-term reliability, safety and sustainability of all
our activities.

Company Commitments

1. Customer Focus

o We actively listen to and understand our customers’ requirements and expectations.

e We deliver products and services on time, at the required level of quality and under the agreed
conditions.

o We systematically evaluate customer satisfaction and implement measures to improve it.
2. Compliance with IATF 16949 and Related Standards
e  Our Quality Management System complies with the requirements of IATF 16949 and 1SO 9001.

e We comply with all applicable legal, safety and regulatory requirements relating to our products and
processes.

3. Continual Improvement
¢ We identify and eliminate waste and nonconformities in our processes.

e We improve efficiency and performance through the application of modern quality management
methods.

o We establish and regularly review quality objectives at all levels of the organization.

4. Employee Involvement
o We foster a working environment in which employees are motivated, supported and regularly trained.
o Every employee understands their contribution to quality and their responsibility for the results achieved.
¢ We promote teamwork and open communication.

5. Cooperation with Suppliers
o We build long-term partnerships with our suppliers.

e We support their development and expect the same commitment to quality that we demonstrate
ourselves.

o Together, we focus on defect prevention and ensuring the stability of the supply chain.
6. Sustainability and Social Responsibility

¢ We minimize the environmental impact of our activities.

o We adhere to ethical standards and principles of social responsibility.

e We strive to ensure safe and healthy working conditions.

Purpose of the Quality Policy

This Quality Policy forms the foundation of our management system. It is regularly reviewed by top management
and provides the framework for establishing measurable objectives. It is binding on all employees of EFFBE-CZ
s.r.o. and is publicly available to our customers, suppliers, business partners and other interested parties.



